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MEi'IORANDUf-1 FOR: Administrative Officer, DCI 

Deputy Director for Operations 
Deputy Director for Intelligence 
i-Beputy Director for Administration 
Deputy Director for Science and ^technology 

SUBJECT: Follow-up Action to OMB Requests 

REFERENCES: (a) 24 July 1976 Presidential Memorandum on 

. Management Initiatives (ER 76-8696) 

' (b) 27 July 1976 OM3 Memorandum on Presidential 

Management Initiatives (ER 76-8696/1) 


1. The referenced memoranda require a number of reports by us to 
0MB. The first requirement has been satisfied; the Comptroller has been 
designated as the individual responsible for the inplementing effort. 

2. The roost pressing of the specific follow-up actions needed 
involves ’’program inpact and efficiency evaluations." CM3 provider the 
following definitions: 

For this purpose program impact evaluation means 
the comprehensive assessments of program impact to 
determine whether a program is adequately and 
effectively meeting its objectives as established 
(or perceived) in statute or regulation. Program 
inpact evaluations also seek to determine the cost, 
including the extent of unintended adverse consequences. 

Efficiency evaluations do not question the need for 
or intent of the program. Efficiency evaluations may 
focus on a given segment of a program to determine 
if there are ways of achieving costs savings, or a 
more efficient approach to providing service delivery 
under the program, or a less burdensome way to achieve 
the programmatic objectives. 
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3 : We must provide Cf4B with a list— in priority order— of ten 
efficiency evaluations underway or planned for completion by the end of 

" nr ni\n CC i° rd i- lY ' We need a list fr ° m you of five activities ooinq 
°l& la f l< - d witnin your components that you believe fit the definition 

f .. e . planned c ° ra P letlon dates. We will select from your lists the 

reSoS tn S m? h° S o to ^ Agency as a whole. Since ws ^st . 
r eport Jpg QjB by 23 . August, we ne ed your inputs by c.o.b. 18 A ugust . 

lt - Jjvj** o5 S ° to Provide Agency objectives to 0K3 on 

iili l ' f ? 9 Wlth our budget submission. Accordingly, we 

roV™ reC S rat ^ leVal ° bjectives from the four Directorates by 
c.o.b.^- September . The Q'-IB memorandum suggests that we may net sore 
further guidance on this; if so, we will forward it. 9 

5. For further information on any of this, contact 
on extension r 


STATINTL 


* 

James H. Taylor 
Comptroller 


Approved For Release 2001/11/08 : CIa3rDP83-01004R0001 001 1001 3-8 


